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TRUSTEES REPORT
Charity Name: Hambleton Community Action

Registered charity number: 1164895

Principal address:  Ground Floor Office Suite, 159 – 160 High Street, Northallerton, DL7 8JZ 

Names of the charity trustees (at 31st March 2024)

	Name

	Michael Harvey, Chair

	David Walker, Treasurer

	Andy Powell – retired November 2024

	Steve Hadwin

	Fiona Ellin 

	Nigel Fox - from November 2024

	Rachel Percy – from November 2024



Chief Officer
Liz Lockey CMgr FCMI

Independent examiners
TP Jones &Co LLP, First Floor, 23 Victoria Avenue, Harrogate, HG1 5RD

Bankers
Virgin Money, 35-37 High Row, Darlington DL3 7QT

Funds are also held with
Triodos Bank
Shawbrook Bank
Redwood Bank

	Governing document
Constitution adopted by Trustees in October 2015, last amended 16th December 2015  

	How the charity is constituted
Charitable Incorporated Organisation

      Charity trustee selection method
The Trustee Board is elected by members at the Annual General Meeting. The Trustee Board have the ability to co-opt persons to serve on the Board if any vacancies remain unfilled after the Annual General Meeting.

Summary of the objects of the charity set out in the governing document
The objects of the CIO are:

To promote for the public benefit the efficiency and effectiveness of the voluntary sector in the District of Hambleton, North Yorkshire and surrounding areas in particular but not exclusively by:

· the provision of information, advice, education, training, services, resources and any other support;
· encouraging and supporting innovation and the meeting of new or unmet need;
· the promotion of charitable giving and volunteering. 
· the promotion and delivery of services to assist in the advancement of education, the protection of mental and physical health and the relief of poverty, distress and sickness within the area of benefit.
· such other charitable objects as the trustees shall from time to time determine

Summary of the main activities in relation to these objects
When considering the aims, objectives and planned activities for the Organisation, the Trustees take account of the information contained in the Charity Commission’s general guidance on public benefit. In particular, the Trustees consider how planned activities will contribute to the aims and objectives they have set out.

The financial year ending March 2025 has been one of our busiest ever, as we have expanded our reach and portfolio of services to meet a seemingly ever-growing demand, and in times that are widely acknowledged to be particularly challenging to charities and communities alike. 

Over the course of the year we provided direct support to around two thousand individuals, whether one-to-one or in a group setting. We provided “light touch” support and engagement to a similar number of people through signposting and referrals, providing information, hosting training events, through our waste-reduction efforts (redistributing food and household items that would otherwise – eventually – go to landfill), and at externally-hosted drop-ins, job fairs and events.

In the financial year 2024/5, just over 200 individuals helped people in their communities through volunteering. Most of our services simply could not run without these local heroes. We would like to thank all our volunteers, whether paused or retired from volunteering, or continuing in the role, for the contribution you all make to our communities. 
Thank you.

Our work is also enhanced by strong collaborative working, and this year we have been lucky to work with a wider-than-ever range of statutory, private and Voluntary & Community Sector (VCS) partners, both formally and informally, as well as being part of the network of VCS Community Anchor Organisations in North Yorkshire, and part of the Local Care Partnership, amongst others. 

We are delighted to be able to report that we met most of our key aims for the year as described in last year’s report – these were:
1) UpFront – development of our digital hub “UpFront about Digital” – this has been hugely popular, with weekly 1-2-1 sessions often fully booked, and we have also provided some additional standalone training sessions for group, supported by partners such as Barclays Bank providing cybersecurity sessions. UpFront itself continues to provide a welcoming and safe space for its many visitors, as well as hosting Barclays banking hub and Mind in Hambleton and Richmondshire (both Monday to Friday) and various other charities’ group meetings and drop-ins.
2) Further development and expansion of our By Your Side project – helping people to have their voices heard in welfare and healthcare meetings, and supporting with forms and phone calls, this service is fast becoming one of our core activities, with referrals growing month-on-month.
3) Piloting three projects to deliver the Local Care Partnership’s Health Inequalities project that we lead; the project was extended to September 2025, but early results indicate a need for these to continue:
a. Providing support for expectant parents and parents of young children in Stokesley
b. Delivering health checks to agricultural workers at Hawes Auction Mart
c. Exploring with NHS colleagues the clustering of medical appointments to ease transport challenges
4) We continued to work collaboratively with other organisations to deliver for our communities
a. through our existing networks
b. by growing our networks
c. through collaborative projects
d. providing support to elderly residents of Northallerton through funds provided by the Grace Gardner Trust
5) We maintained and expanded our core services that have been helping local people for many years and are proven to have significant positive benefits for wellbeing and access to services, such as the Community Car Scheme, Carers Break, supported volunteering, Let’s Get Connected (one to one and group social events and support)
6) We continued to develop new projects and ideas through discussions with clients, partners, staff and volunteers – as well as the three Health Inequalities pilots mentioned above, we have introduced new groups within and external to UpFront, whilst a significant new project is Outside the Wire; working in partnership with Colburn Community Hub and Colburn Community Support to deliver wellbeing and employability support to partners of serving military personnel and veterans. This is part of a wider collaboration - Thrive Together – led by the Defence Medical Welfare Service. 
7) We continued to invest in volunteers and staff, providing appropriate opportunities for training and support, and further developing capacity within the organisation, and within the sector

Two of our key aims took slightly longer to complete, and missed the financial year end by a few weeks:
1) The launch of our new website (www.hambletoncommunityaction.org) [April 2025]
2) The introduction of our e-WAV (electric and wheelchair accessible vehicle) building flexibility into our community car scheme [May 2025]

We also incorporated the work of Northallerton Talking Newspaper into our activities from December 2024, working in partnership with Thirsk Community Library to ensure the continuation of this valuable service to those living with sight loss in the area. We would like to thank the former trustees and current and former volunteers for their work on the Talking Newspaper over many, many years, and thank them for trusting us to take up the baton. 

During the year we also worked alongside colleagues from outside of North Yorkshire to research and deliver a community transport report for the Integrated Care Board, highlighting the importance of such services in rural communities, alongside the growing challenges in operating these schemes.

As ever, we remain focused on delivering person-centred support to those in our communities through a comprehensive set of services that grows and develops based on both ongoing and emerging needs and requests.


A summary of the main achievements can be found in the Hambleton Community Action Impact Report 2024/25, available on request. 


Hambleton Community Action’s Aims for 2025/26
Naturally, the growth in demand for existing and new services over recent years means that our staff team has grown as well. At board level, we are also progressing a strategic review, which will be completed within the year.

At the beginning of the new financial year, we restructured the team to build improve our responsiveness and sustainability. During the year, we’ll be working hard to realise the benefits whilst we adapt to some new ways of working and changes in team dynamics. 

During the year we will take on the activities of POSCH (Parents of Special Children), a great local charity that has worked tirelessly to support the needs and wellbeing of parents. We would like to thank the trustees and members of POSCH for inviting us to take over the running of their four groups, in Richmond, Thirsk, Bedale and Northallerton.

We will be continuing to work on our Health Inequalities pilots through to September 2025, and beyond where our learning indicates continuation and continuation funding can be achieved.

In May 2025, changes to the NHS non-emergency patient transport criteria took effect – this is already having a significant impact on demand across North Yorkshire, and we anticipate an increase from around 7000 community car journeys per year to around 9000 journeys. To manage this, we are working on streamlining our car scheme processes, in the hope of minimising the potentially huge negative impacts to clients and volunteers of such a dramatic shift in demand. We will be experimenting so please bear with us! But the car scheme is not alone, as we will be looking at other key services to improve what we do and how we meet the needs of our communities.

We will continue to offer our core activities and listen to our clients, volunteers, partners and others in identifying where we may need to adapt existing services or introduce new ones. 

We have several exciting developments in the pipeline, as we look to strengthen our By Your Side, Stepping Stones, Let’s Get Connected and UpFront (including our social supermarket) provisions. We will be exploring collaborative purchasing with other community food providers and taking other opportunities to work with others to share and embed best practices, avoid duplication and make it easier for people to access the most appropriate service to meet their needs. 

To support our work and build financial sustainability, we aim to increase the amount of earned income we achieve as a proportion of turnover. We are also exploring how we use technology, ensuring our infrastructure is fit for current and future purpose.

To achieve all of this, we are fortunate and grateful to be able to draw on the wealth of knowledge, skills and experience within our dedicated and highly-skilled staff team and volunteers. 


Funders  
In 2024/25 Hambleton Community Action was grateful for support from the following organisations:

· North Yorkshire Council
· UKSPF 
· The National Lottery (Reaching Communities)
· Humber & North Yorkshire Integrated Care Board 
· Defence Medical Welfare Service
· Northallerton BID
· Jack Brunton
· Bedale and Villages Community Forum
· Co-Operative Society
· Bettys Northallerton
· Enterprise (correct name?)
· & various donations

Financial Review 
These accounts are presented as a consolidated record within which individual funds are classed as Unrestricted, or Restricted or as part of the Designated Fund.

Grants are recognised in the Statement of Financial Activities when the charity has unconditional entitlement to the resources. 

At 31 March 2025 HCA had total assets of £261,874 (2024 -> £217,101). Within this figure HCA’s unrestricted funds were £201,645 (2024 -> £104,454) with restricted funds £60,229 (2023 -> £16,000) and designated funds of nil (2024 -> £96,646).

During 2024/25 the funds which had been designated following the receipt of a legacy from the late Trustee June Darrah, were reviewed by the Trustees.  They agreed to return the balance of unspent funds to unrestricted reserves. No expenditure was charged against the designated funds in 2024/25 and £96,646 is to be reclassified as unrestricted. 

During the year an electric, wheelchair-friendly accessible vehicle was purchased using a grant from North Yorkshire.  The purchase cost was £52340.  North Yorkshire Council provided a £48028 grant for the purchase, with conditions for repayment. In 2023/24 the replacement Wheels to Work van was purchased with a grant from North Yorkshire Council with conditions for stage payments should the van be disposed of within 5 years of its purchase.  As a result, the £4000 that is no longer due is to be transferred between the restricted funds and the unrestricted funds leaving £12000 of restricted income funds to be carried forward as at 31st March 2025. 

Operationally after asset adjustments, HCA had an operational surplus of £44,773 for the period.

HCA holds a Risk Management Register, which is reviewed at each meeting of the Board of Trustees, identifying key risks for the organisation and mitigating actions to reduce the likelihood and impact of these risks on the organisation.

Looking forward, the finances of HCA are likely to continue to be strongly influenced and impacted by ongoing structural changes within local government, as well as Local Authority budgetary constraints. Grant funding remains highly challenging, with funders continuing to focus on short-term grants, often for relatively small amounts but with increased expectations around reporting. Many funders remain wedded to funding specific projects or capital items. Even so, securing grant funding is highly competitive, with artificial intelligence both a help and a hindrance. Ongoing geopolitical uncertainty and – closer to home – a lack of end in sight to the so-called cost-of-living crisis continues to challenge. The Trustees receive regular financial and operational reports to ensure the charity remains well placed to deliver its services and ensure that the reserves policy is fully met.  


Policy on reserves
HCA aims to achieve sufficient free reserves (unrestricted funds not committed or invested in tangible fixed assets) which will:
· support those projects, and the general costs of the organisation, where expenditure is incurred before funding is reclaimed.
· finance the development of new activities to the stage where external funding can be obtained.
· provide time to seek new funding sources at a project's conclusion or facilitate restructuring of the organisation whilst meeting on-going obligations including staff redundancy payments.

As a guide, the Trustees have agreed that the free reserves held by HCA should be equivalent to approximately 6 months budgeted expenditure of unrestricted funds and this criteria was fully met by the accounts of the organisation at 31st March 2025.

As at 31st  March 2025, HCA held £201,645 in unrestricted reserves.

Investment policy
HCA holds no investments and will not purchase or dispose of any investments without the approval of the Trustees. All funds are kept with Banks approved by the Trustees, with the aim of ensuring a balance between interest received and charges incurred on accounts. In this period HCA had accounts with Virgin Money Bank, Redwood Bank, Shawbrook Bank, Triodos Bank, Hampshire Trust Bank (for part year).
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